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The report seeks to be optimistic, encouraging and easy to read and because of 
its arresting individual testimonies, which shows the huge positive impact on the 
Children and Young people (CYP) who have been engaged in learning. This 
unique project is aimed at reaching those marginalised young people who have 
faced barriers in learning.  
 
Evaluation is important as this highlights the difference the funding has made to the 
lives of disadvantaged individuals. It measures whether the project has achieved 
what it set out and what the outcomes have been for users. It also assesses the 
wider impact of the project on good practice, policy and strategic planning. 
 
One of the aims of the report is to demonstrate the effectiveness of intervention and  
prevention  methods in this sensitive area of work with young people from cultural 
and religious backgrounds and to evaluate their involvement levels.  
  
It considers the origins of the project and why one to one support remains so  
valuable. It examines the characters of the young people referred to the project, the  
underachievement  that led to the referral, the work that was undertaken with the 
young people to raise their academic skills, and measures some pre-involvement 
and post-involvement outcomes. The report then presents the views of young  
people, parents,  and project workers before finally seeking to draw out of the  
analysis some key findings.  
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 Welcome 

It gives me great pleasure to introduce this evaluation report for 
the Home Study Learning project.  Much has happened since we 
set up in 2003, so it is entirely right that we step back and take 
stock of what the project has successfully delivered and also to 
assess what our priorities should be for going forward.  The aim of 

this report is to show how the project has developed and the significant impact it has 
had on the pupil’s attainment levels. This evaluation report outlines the project's 
work and key achievements to date.  The main focus of the report is the young  
people themselves and the particular problems, strengths and weaknesses that 
make working with them a unique experience. It is hoped that this report will be of 
value and inspiration to other organisations undertaking youth work with children 
and young people (CYP). 
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Home Study project was set up in August 2003 to address the underachievement of 
Pakistani children within certain areas of Huddersfield.  It is managed by the  
Huddersfield Pakistani Community Alliance and funded by Children’s Fund Kirklees.  

 

1 Introduction 

Children’s Fund Kirklees , managed by children’s charity NCH and funded by the 
DfES, has commissioned more than 50 preventive schemes across the district to 
benefit children aged 5 to 13 and influence the development of children’s services. 
Its work is delivered in partnership with voluntary and public sector organisations to 
help ensure all children get the best start in life and the opportunity to realise their 
full potential. This partnership responds to children’s opinions, thoughts and ideas to 
achieve its goals.   

The Project exists to extend, develop and improve opportunities for children to play 
and learn in safe stimulating environments. This is accomplished by providing home 
tutoring to deliver educational support within the national curriculum, and offer a 
range of facilities, opportunities and experiences to meet the social, physical,  
intellectual, creative, and emotional needs of children and young people (CYP) in 
the form of play schemes and homework clubs. 
 
The principal aim of the project is to raise the attainment levels of ethnic minority  
pupils, who are underachieving, improve school attendance and increase parental 
involvement in the education of children  and young people within the home and 
school environment. The project also runs various recreational activities for the  
children and young people (CYP) to build on self-esteem and confidence.  We also 
help them fine-tune their approach to study habits and homework. The project works 
in partnership with children, parents, LEA and other organisations to support parents 
to create a learning ethos of education at home.  
 
Learning transforms the life chances of these young people, our outlook and our  
communities. It is one of the key ways in which we can change our lives. Home 
study uses learning to tackle inequality and promote social inclusion. We create 
learning programmes and services that offer fresh opportunities to children and 
young people (CYP) who have gained least from formal education. 
 
Home Study provides a range of programmes to support children's and young  
people's learning, enable healthy family relationships and assist with the role of  

 The Huddersfield Pakistani Community Alliance is a broadly based forum of 
 Pakistani  community based organisations and individuals in Huddersfield. The  
 alliance seeks  to facilitate community-based organisations to explore opportunities 
 for joint working, sharing of good practice and strengthening each other’s role.  The 
 Alliance recognises that the Pakistani community is one of the most deprived and 
 disadvantaged communities in Huddersfield and seeks to work closely with  
 voluntary, private and public agencies in order to redress the balance.  
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 1.1 Vision 
 
 Our vision is to improve young people’s life chances and employability. 

parenting, with a focus on improving life chances and tackling the effects of child 
poverty. 
 

We encourage children and young people to contribute to the planning of their  
learning. We also work to enable parents to get involved in their children's learning 
by increasing their understanding of the vital role they play as the first teachers. 

Mission statement 
 

We aim to make learning fun so that young people will continue to engage in 
lifelong learning. We also offer opportunities that are relevant to their needs 
and aspirations, by providing homework assistance and academic support. 
This empowers them to succeed whilst equipping them with the skills to  
challenge underachievement. 
 

 Our overall aim is to empower the individual to make a difference. 
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1.2 Aims 
  

·       Improved  educational performance and Key stage 2 skill areas 
·       Better school attendance 
·       Increased motivation, better self-esteem 
·       Lower rates of suspension 
·       Decreased use of drugs and alcohol 
·       Fewer instances of violent behaviour 
·         Greater enrolment rates in post-secondary education  

 
 
1.3 What we do  
 

·   One to one support– to raise the achievement level of pupils, which 
  

       �  Takes place outside the normal school hours  

       �  Has clear learning objectives  

       �  Has a positive ethos  

       �  Extends, enhances and enriches the school curricul um 

     �  Involves pupils in the development of the activiti es 
 

·   Group work - to increase confidence and self-esteem  

·  Educational visits 

·   Recreational activities  

·   Parental workshops  

·   Advice and support  to parents on various schooling issues 

·   Work in partnership with other agencies  

·   Provide opportunities through sign posting and mentoring 

·   Study support skills 

·   Peer education programmes 
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1.4 We provide:  
 

· A programme of activities that support personal, social and educational   
 development. 

 
   
 
 
 
 
 
 
 
 
 
 
 
·  A range of challenging, creative and adventurous activities for young  people. 
   
 
  
 
 
 
 
 
 
 
 
 
 
 

1.5 Benefits: 
 
 All young people who participate in home study learning benefit from activities that 
 build their confidence, increase their motivation and help them to acquire the good 
 learning habits which lead to independent, lifelong learning. 
 
 Its purpose is to improve young people’s motivation, build their self-esteem and help 
 them to become effective learners. Above all it aims to raise achievement. 
 
 Together we provide the basis of helping to give pupils the knowledge, skills and  
 understanding they need to lead confident, healthy, independent lives and to  
 become informed, active, responsible citizens. 
 
 Pupils are encouraged to take part in a wide range of activities and experiences 
 across and beyond the curriculum, contributing fully to the life of their school and the  
 communities in which they live. In doing so pupils learn to recognise their own 
 worth, to work well with others and become increasingly responsible for their own 
 learning. They reflect on their experiences and understand how they are developing 
 personally and socially, tackling many issues that are part of growing up. 
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2.1 Aims of the evaluation 
 
 The two main aims of the evaluation  
 were to provide an indication of the  
 effectiveness of the initiative and to 
  identify and describe those  
 features leading to the success 
  in terms of attainment levels at  
 schools,  participation, and gains  
 in motivation, positive attitudes  
 toward learning and outcomes.   
 
 
2.2 Methodology 
 
 The evaluation gathered data from key stakeholders :- pupils, parents, tutors, 
 schools and teachers using questionnaires, observations and focus groups with the  
 children. The main data collection took place at the end of each intake for recruiting 
 young people on the programme. Both Qualitative and quantitative data was  
 gathered.  The quantitative data was gathered by means of parametric testing of 
 children participating in the programme.  
  
 The Qualitative data is in the form of questionnaires , focus groups, parental work
 shops and observations and comments from stakeholders involved in the various 
 schemes.  This takes into account the views about the programme (i.e. the one—to 
 one tuition support) and the other facilities offered to parents and children which ran 
 concurrently with the programme.   
 
 In the beginning of the project whilst the emphasis was on creating a learning ethos 
 of education in the homes, and changing families perception of education and 
 schools, but we were less confident that we would we be able to demonstrate gains 
 in attainment within the short framework we had with each pupil, then there was the 
 problem of using tests as a method of collating data bearing in mind these pupils 
 were underachieving and not having the confidence to do tests on their first day of 
 tuition. This issue of testing the pupils proved to be difficult for the tutors. We wanted 

 

2 Introduction to Evaluation 
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 robust evidence of impact on attainment, We realised that in order to do this we had 
 to have some form of tests in place but decided to incorporate this within the  
 sessions without scaring the pupils, These concerns about focusing on the  
 attainment proved to be unfounded. Pupils had made significant results in their  
 attainment levels.  
  
 This gathering of data has proved to be a valuable source. This enables the  
 teachers to work on the subjects that the child is in need of support in.  
  
  
 
 
 Assessment methods : 
 
 The assessment methods used with the young people are as follows: 
 
 
 
   �  Neale Analysis Reading Ability 
   �  School assessments 
   �  Tutor assessments 
 
 
 
 
 
 
2.3 Analysis  
 
 The evaluation was carried out by analysing both qualitative and quantitative data. 
 The quantitative data gathered in the form of tests was subjected to statistical  
 analysis in order to establish whether pupils had made a progress and whether it 
 has been an influence to the pupils and the family, these tests were combined into 
 scales, using factor analysis 
 
 
2.4 Limitations/Constraints 
 
 This enormous task has led to a lot of paper work, chasing stakeholders, and has 
 been time consuming getting the data back as the stakeholders often have their own 
 busy schedules. It’s not always easy to present the results statistically therefore 
 regrettably some of the softer outcomes have not been captured.  
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3.1 Neale Analaysis of Reading Ability 
 
 The Neale analysis Reading Ability test is an individually administered test of oral 
 reading for use with pupils aged from 6–13. Based on a series of short narratives, 
 Neale Analysis of Reading Ability provides summative measures of reading  
 accuracy, comprehension and rate, as well as detailed diagnostic information about 
 pupils’ reading difficulties. 
 
 Purpose and Benefits  
 
 To explore pupils’ interest in reading and to diagnose their individual needs. The  
 assessment also allows you to check the effectiveness of teaching by assessing 
 whether specific reading skills have been acquired. 
  
 The test is beneficial in the following ways: 
 
   �  Provides a standard age score and reading age. 
   �  Enables appropriate teaching programmes to be devised. 
   �  Guides decisions so that reading materials match pupil’s abilities. 
   �  Reveals children’s idiosyncratic use of language. 
 
 
 Results 
 The following graph shows Neale Analysis test scores (initial & final) for all pupils: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 The results show that pupils that have received one to one support have improved 
 on their reading ability. 

 

3 Quantitative Analysis 

Neale Analysis

0
50

100
150
200
250
300
350
400
450
500
550
600

Level 1 Level 2 Level 3 Level 4 Level 5 Level 6

Reading Level

A
cc

u
ra

cy
 S

co
re

Initial
Final

10 



3.2 School Assessments   

 
 These assessments are carried out by the children and young people’s class  
 teachers to identify what key stage level the child is working at prior to and after 
 commencing the programme. The class teachers assess the children and  young 
 people’s performance, confidence, behaviour and attitude towards school in the  
 initial and final assessments.  Each child is allocated only one subject within the  
 programme; these subjects depend on what is highlighted as priority by the schools. 
 
 
 Results  
  
 
 The graphs below show the improvements (i.e. increase in attainment levels) the 
 pupils have made in each of the subjects 
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3.3 Tutor Assessments   

 

 Tutor tests through SATs practice papers  

 The SATs practice papers are similar in style to the actual test papers. The main 

 difference is that they are interactive so pupils can benefit from immediate feed

 back on their answers 

 

  �  KS2 SATs take place in Year 6 during one week in May 

  �  Children sit exams in the three core subjects: English, Maths and Science 

  �  Levels are as follows: 

 

o U:  Below level two 

o Level 2:  Well below the required standard 

o Level 3:  Below average 

o Level 4:  The expected level for most primary children 

o Level 5:  Very able 

 

 

 Schools are under a lot of pressure to get the highest possible results, because 
 these determine their place in the national league tables.  
 
 
  Practice papers  

 The main influence on the child's SATs marks will be his/her reading ability. 

 Good readers can read questions quickly, and understand what they need to do. 

 For year 5 we sometimes introduce them to SATs so they get used to the concept of 

 what SATs are and also to raise awareness within the homes of the importance of 

 SATs. 
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 Results 
 
 95% of CYP involved in Home Study Learning have shown an increase in their  
 attainment levels. The following graphs demonstrate an increase in the Maths,  
 Science and English  results of pupils after the tuition programme, this has impacted             
 on their attainment levels in schools.  
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3.4 Issues  

  
 Gathering Information 
 

·  Collecting/analysing the data was a time consuming task 
·  Some pupils did not attend initial and final tests and hence as a result  
 incomplete data was obtained  
·  Tests were burdening for the staff and in some cases daunting for young  
 people to sit tests  
·  Insufficient information about pupils from schools 
·  Delays in getting information from schools 
·  Non-compliance from some schools regarding information 
·  Limitation of methods 
·  Attributability 

 
  

 Factors affecting attainment levels 
 

·  Poor attendance at school 
·  Behaviour issues 
·  Attitude of parents and pupils 
·  Holidays abroad 
·  Family issues within the homes (i.e. young girls acting as carers for younger 

 siblings, cleaning, etc) 
·  Missed opportunities or not accessing further opportunities 
·  Parental support 
·  Motivation and self esteem 

 
 

3.5 Findings 
 
 From the results of all the three parametric tests done by the pupils, it can be clearly 
 seen that there has been an increase in test scores for the majority of pupils after 
 participation in the Home Study programme (see graphs on pages 10-12 and 14). 
 
 From the data gathered from schools as well as the families involved, There are 
 some children who have made little progress in their attainment levels. It has been 
 deduced that this is due partly to the children going to Pakistan for their holidays 
 and missing out on a lot of work. When they do come back it is difficult for  them  
 to catch up.  
  
 For some children, progress could not be measured quantitatively due to absence  

15 



         both from school and during the course of the programme, thus resulting in  
 incomplete data being obtained, and therefore an appropriate analysis could not be 
 made. 
 

 Pupils were given individual plans which were done in partnership with the tutors. 
 This allows the young people to make decisions and choices relevant to their  
 learning. This motivated the children to look at their strengths and weaknesses and 
 work on them. They were given targets to reach by the end of the programme which 
 helped them. The sense of working on the pupils’ realistic goals empowered them to 
 learn.  Many of the children have difficulty in keeping up with their studies, due to 
 language barriers; they simply do not understand the language used in the class
 room by the teachers. 
 

 Schools have considered that the initiative had benefited pupils learning, but more 
 liaison with tutors to identify gaps in the pupils’ attainment and to ensure that work is 
 done concurrently to coincide with the teaching in school was required. 
  

 Overall girls have been found to do better than boys in English and Maths with boys 
 doing better in Science.  Possible research into gender differences and/ or subject 
 preferences could be done to analyse these findings. 
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 Schools consider that the initiative has definitely benefited pupils learning,  but more 
 liaison with tutors needed to identify gaps in the pupil’s attainment and to ensure 
 that work  is done concurrently to coincide with the teaching in school is required.  
  

 ���������	
���	
�
�	����
��������������������
�  
 

 It cannot be ascertained exactly how and to what extent the Home Study Learning 
 has impacted  the children therefore other factors may have influenced the levels.  
 Home Study Learning is one cog in a wheel of multiple factors affecting children and 
 young people’s (CYP) attainment levels.  
 
 

3.6 Actions  
 
 Actions taken as a result of evaluation 

 
�  Systems in place to record the data  efficiently 

�  Tutors incorporate the tests in to time allocated for each family  

�  Tests more informal and greater interaction with families at the initial  meeting 

�  More communication with schools  

�  Realistic deadlines are set for schools  

�  Parents encouraged not to children on holidays during term time  

�  Encourage schools who will value the impact of Home Study Learning and 
 are keen to work in partnership  

 
 Actions to be taken  
 

�  Only accept children who are not going to be absent from school during the 
 course of the programme, unless for genuine reasons such as illness 
�  Ensure both parents and children are committed to learning and the  
 programme, (How? - By having a questionnaire for both child and parent to  
 answer in order to evaluate their levels of interest and commitment before 
 commencing the programme) 
�  Encourage parents to take a more active role in their child’s progress by  
 liaising with schools, this would help in preventing disagreements between  
 parents and schools 
�  To identify and employ more accurate quantitative evaluation methods which 
 allow the assessment of understanding gained as opposed to just assessing 
 the factual knowledge gained, hence obtaining a more accurate analysis of the 
 changes made by the programme 
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4.1 Play scheme & Homework clubs 
 
 After school elementary, peer education programs, various trips, Saturday 
 play schemes/homework clubs/summer clubs   
 
 This mini project resulted as a direct need identified by the young people to have a 
  Play scheme where they could go to have fun as well as learn new things. The 
 scheme is to cater for children with a variety of needs and abilities.  The  
 objective is to offer children something exciting, stimulating and different.  
 
  
    
 

  
 
 
 
 The play-scheme  offers a wide range of activities such as team games, which 
 builds upon self-esteem and confidence, fun sports, art, craft, IT, quizzes and,  
 cooking, construction games and outdoor play for children. This is also an  
 opportunity for the youngsters to improve on their literacy and give them numeracy 
 skills to match their abilities; this is a great opportunity for the children to have fun in 
 a safe environment.  
  
 
  

  

 

4 Qualitative Analysis 
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 Discussions with parents and children involved in the project revealed that some 
 children are not able to adjust to the demands and expectations of the school. They 
 have had less opportunity to develop social skills, self esteem, some are  
 unresponsive and withdrawn, others are aggressive and disruptive.  There is also 
 strong evidence that young people who underachieve in education also have poor 
 basic skills.   
 
 It was also found that the impact of poverty and social exclusion on the young has 
 had a knock on effect on the wider community through high levels of crime and   
 anti social behaviour.  
  
 The need for better facilities to engage young people was thus identified as a key 
 priority by the project.  This initiative aims to engage young people in activities that 
 would prevent them from turning to crime and anti social behaviour and give them 
 the opportunity to gain the skills,  confidence and self-esteem to meet the demands 
 of a fast changing world.   
 
 We know from past experience that pupils taking part in schemes make more rapid 
 progresses in schools.  An emphasis was placed on promoting children’s rights and  
 children were consulted and involved in decisions that affected them within the 
 scheme.  
 
 We want to ensure pupils in disadvantaged areas continue to receive support to fulfil 
 their potential and running a play scheme/out of school club is one of the ways to 
 achieve this. 
 
 
 Schedule 
 
 The play scheme set up by the project takes up to 30 children for 2 hours on a  
 Saturday.  This scheme runs at various venues including the Muslim Community 
 Centre (Clare Hill), and a range of different Sports and Community Centres.  
 
 The scheme is staffed by two specially trained teachers who  work alongside the 
 volunteers to give youngsters activities to match their abilities 
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 Aims  
 
 The objectives of the play scheme/homework club/summer scheme are as follows: 
 
 ¨  To introduce new skills, enhance experience and generate innovative ways of 
  delivering education as well as instilling a ‘can do’ approach to  problem  
  solving. 
 
 ¨ To enable the children to develop cognitive,  physical, social and emotional 
  skills, through learning by interaction with other children. 
 
 ¨ To offer a range of community based educational services which  
  complement the children’s mainstream education. It aims to ensure that they  
  remain in school.  
 
 ¨  To develop and improve opportunities for children to play, and  learn in safe 
  environments.   
 
 
 
 Benefits of Play  
�
  Children have a natural impulse to play, which is both functional for growth and  
  development and leads to satisfaction and pleasure, contributing a vital  
  element to quality of life throughout childhood, thus achieving positive results 
  in schooling including improved achievement, reduced absenteeism, improved 
  behaviour and  restored confidence. 
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  Play is an important part of children’s life, it will enable them to: 
 

�   Develop and learn 

�  Cross culture—understanding at an early age 

�  Increased literacy and numeracy skills 

�  Development of skills in motivating under-achievers  

�  Children’s improved confidence in levels of attainment 

�  Keep healthy and active 

�  Find out about themselves, their abilities, interests and individuality   

�  Understand the people and places in their lives, learn about the  

 environment and develop their sense of the community and the wider 
 world 

�  Deal with difficult or painful circumstances  

�  Let off steam 

�  Use their imagination and be creative 

�  And above all have fun  
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 Examples of children having fun and designing material for other services.   
 Drawings were entered into the Children’s Fund  Art Competition 
 
 
 
                                                              Madiyah (pictured) won 1st prize 
                                          for her drawing in the 5-7 age  

 category 
 

 Other winners include: 
 
   Naila and Adil  who won 2nd and 

 3rd prize respectively in the 11-13 
 year  old category  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Picture shows all children who entered the competition being presented with  
 certificates 
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 Think Tanks was a session run by Children’s Fund Kirklees in order to obtain ideas 
 and views from young people regarding the type of services that should be  
 commissioned by Children’s Fund for 2006-2008. 
 
 Young people from the Home Study Learning project took part in this fun and 
 thought provoking session. 
 
 The session was a great learning experience for the children.  It allowed them to 
 take part in a decision making process on a more professional level.  It also gave 
 them the opportunity for their voices to be heard.  The learning experience  
 involved interaction and valuing the opinion of fellow peers and developing on their 
 ability to look at situations through different perspectives.   
 
 This session allowed Home study to meet some of its aims for the play schemes/ 
 out of school clubs by developing self esteem and confidence.  Social interaction 
 and team work was an essential feature of the meeting hence allowing for the  
 development of social skills. 
 

 Examples of CYP participating in decision making processes in Kirklees 
 
 

 
 
 

 

4.2 Think Tanks  
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4.3 Parental workshops   

 
 Parental workshops are held to raise awareness on diverse issues, such as national 
 curriculum, key stages, drugs, bullying, homework, and so on. These workshops are 
 designed for parents to interact with each other and bring out key issues effecting 
 them and we also help them to understand how the schools operate.  This in turn 
 raises their self esteem and confidence. 

4.4 Comments from Stakeholders 
 
 Comments from stakeholders were obtained by means of questionnaires.  Views 
 expressed through the parental workshops and through the various play schemes/ 
 out of school clubs were also recorded.  (See appendices for a list of some of the  
 comments made by the various stakeholders). 
 
 Parents and Children 
 Generally the majority of parents and children said that the scheme was definitely 
 worthwhile and a valuable service to the community.  Parents of children who took 
 part in the project would have liked the tuition to run for longer and for the tutor to 
 teach all subjects that their child was having difficulty in rather than just one. The 
 majority of parents were very happy with the tuition that their child received and with 
 the style of teaching adopted by the tutors which incorporated fun and exciting ways 
 of learning.  Most parents stated how their children were taking more interest and 
 understanding their work better 
 
 Teachers  
 School teachers commented on how the timing of the Home Study programme was 
 good with regard to the year group targeted to receive the tuition.   They felt that  
 targeting Year 5-6 pupils was beneficial in that it would impact on the SATS exams 
 which they would sit in the near future.  A minority of school teachers felt that there 
 did however need to be more liaison between school teachers and Home Study  
 tutors in order for the home tuition to coincide with the planning schedule of the 
 school education received. 
 
 All stakeholders felt that the project did have a positive impact on the attainment  
 levels. Parents and school teachers did notice an increase in confidence and self 
 esteem in some of the children that took part in the project. 
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4.5 Issues  
 
 Accessibility of Play schemes/Out of school clubs/ Parental workshops 

 
·  Access and location to the Muslim Community Centre, not feasible,  
 portrays an image of a non friendly environment.   
·  Parents too busy earning livelihoods and cannot drop children off at clubs 
·  Changing venues to cater for different activities (e.g. activities which require 

 more space)  
 

 Culture related 
 
·  Females not wanting a male-dominated environment  
·  Parents demanding female only provision with female tutors  
·  Parents wary of interaction between girls and boys 

 

 Confidentiality 
 

·  Fear of others finding out about family situations/ worries over confidentiality 
·  Drugs issue, still taboo, not talked about openly 
  

 Training/Tuition related 
 

 

·  More training around issues around parenting skills 
 

·  Parents have high expectations for their children to become doctors, solicitors, 
 etc when some children are not even achieving the average in schools.  
 Parents need to realise that they need to lower their expectations 
 

·  Most parents lack confidence themselves and when asked why they don’t   
 contribute to the learning of their child they say we don’t know how to go about 
 doing this 
 

·  Some parents don’t know of the importance of education and do not  
 understand the education system as they have poor literacy skills.  This lack of 
 understanding and knowledge can lead to negative assumptions 
 

·  Lack of communication between parents and schools due to language barriers 
 amongst other factors 

 

·  Young people lacking confidence, self esteem and not motivated enough 
 

 Participants 
 

·  More boys participating than the girls 
·  Students who participate in the Home Study programme do not all participate 

 in the other services provided (i.e. play schemes, out of school clubs, etc) 
·  Parents not participating in the workshops 
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 Staff 
 

·  Recruitment/Retention of female staff 
·  Too much paper work for tutors 

 

 Other 
 

·  Poor housing-not enough rooms in the homes to allow space for tuition to take 
 place without distractions.  Poor housing being due to extended families living 
 together and not being able to afford adequate housing due to unemployment 

 

·  Fear of the unknown –what are the tutors teaching the children 
 

·  Fathers in some cases are reluctant to accept free tuition for their daughters 
 due to male teachers going into the homes, therefore less uptake of females 
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Initial contact with Families

57%

43%

Male Female

Proportion of children originally taken on to the p roject

54%34%

9% 3%
Male
Female
Female declinations
Male declinations

Proportion of children actually taught

62%

38%

Male Female
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4.6 Findings 
 

 It is clear from the comments made in evaluation questionnaires that all stake
 holders found that the project did have a positive impact on the attainment levels of 
 the children. 
 
 Comments made by the children who participated were very positive and showed 
 interest and increased motivation due to gaining greater understanding of their  
 academic work. 
 
 Parent’s were pleased that their pupils had been chosen for the programme but 
 wanted the programme to run for longer than 20 weeks and cover all the three  
 subjects:  Maths, English and Science. 
 
 Comments from parents and children who took part in the play scheme show that 
 participation in the scheme helped in building confidence and self esteem and  
 contributed to the development of the children.  Children also commented on how 
 the scheme was educational as well as fun and how they enjoyed learning, hence 
 this shows that social interaction and play have quite an impact on the learning and 
 progress of an individual.  Combining play and learning played a big role in the  
 motivation levels of children.  Adapting to different methods of teaching in order to 
 gain children’s  interest took some effort but was found to be more effective in the 
 children’s learning and retention of the knowledge gained. 
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A thorough analysis can only be made if there is consistency in participation with all  p u -
pils or monitoring is in place which records participation levels and changes in  learning 
and development. 
 
 One of the key messages that has been found in the qualitative analysis is that 
 there are many barriers that prevent the children’s learning and progression. One 
 of them is the parent’s understanding of the education system and the lack of  
 involvement in their children’s work. 
 
 The same was found to be the case for their children’s attendance at the play 
 schemes.  Some parents did not feel that participation in their child’s schoolwork or 
 their academic achievement was an issue because it is the responsibility of the 
 school teachers. 
 
 Parents who had a greater understanding of the academic work and the education 
 system showed greater levels of involvement in their child’s work. Knowledge and 
 understanding of the parents was thus found to be crucial in providing parental  
 support to the child. 
 
 Accepting the offer of one-to-one support by some parents was dependant on them 
 being allocated a female home tutor, hence this became a barrier as retention and 
 recruitment of female tutors was an issue.  Many of the female tutors said they felt 
 vulnerable when going into the homes by themselves, when questioned why they 
 would not take on the role as a home tutor 
  
 Home Study project has clearly shown a significant impact in raising the  
 achievement of pupils.  There is substantial evidence gathered from the evaluation  
 confirming the positive impact it has had the on children's attainment levels as well  
  as motivation and self-confidence. This finding has been confirmed by school 
 teachers’ comments on individual pupils regarding their attainment. Based on their 
 experiences on the academic progression of primary school aged children, children 
 who have been involved in the programme have made a more speedier progression 
 than the rate of progression of their fellow class mates.   
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4.7 Actions  
 

 Actions taken as a result of evaluation 
 

�  Provided suitable venues 

�  Built on trust and ensure confidentiality on certain issues  

�  Issues affecting communities needs to be highlighted and talked about 

�  Raised awareness of issues of concern 

�  Involved parents in the activities to gain trust and mutual respect, but taking in 

 to account the religion and culture 

�  Involved children and parents more in the after school clubs 

�  Ensured pupils from ethnic minorities have access to homework clubs and  

 extra curricular activities 

�  Female only sessions for parental workshops 

 
 Actions to be taken 
 

�  Develop a programme of teacher mentors to support the pupils most at risk of 

 underachievement. 

�  Booking centre too far in advance ongoing problem as centres cannot be 

 booked for certain set periods 

�  Training for parents on parenting skills 

�  Project to move to a better location on door step facilities of the community 

�  Ensure the provision provided is geared towards the girls, possibility of having 

 separate sessions for schemes and out of school clubs 

�  Provide opportunities for parents to take up small scale courses to improve on 

 literacy skills and other gaps identified 

�  Sign post more families to relevant agencies , to ensure their needs are met 

�  Find new ways of involving female tutors and retaining them 

�  Raise awareness of the education system within the families in the homes i.e. 

 national curriculum, key stage 

�  Strengthen links with local authorities, statutory and non-statutory bodies for a 

 joint up holistic multi agency approach 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Before  
 
 Sana was a year 6 pupil from spring grove underachieving; when she enrolled on 
 the programme she was a level 2a in English and maths (well below her average). 
 She had low self-esteem and very rarely took part in the after school activities. She 
 had no interest and motivation to join in the group discussions  
 
 
 After  
 
 Sana received one to one support as well as regularly attending the homework/play 
 schemes clubs.  Initially, Sana was quiet and withdrawn but as the weeks  
 progressed, she started to open up and contribute in the sessions.  It was clear that 
 she was making progress. 
 
 She went from a level 2 to a level 4 which is the standard level for a year 6 pupil. 
 This has demonstrated that pupils who receive the support have made significant 
 progress in a short time. The combination of quantitative and qualitative methods 
 enabled the evaluation to provide robust evidence of impact, together with an insight 
 of how this impact was achieved.  
 

 This is one of the many success stories This is one of the many success stories  

 

5 Case Study 
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 The evaluation has found that the role of education may be pivotal in fulfilling a  
 number of functions in the lives of Pakistani children. Education is important not only 
 as an arena for learning but also as a route to integration, and is a means of  
 alleviating boredom and structuring life, and a route towards future employment  
 opportunities  
 
 The project has met all of its aims and objectives and has made an impact on the  
 pupil attainment levels as well as improving on their motivation and confidence.  We 
 are confident that our aims of improving educational performance at Key stage 2 
 have been achieved.  Motivation and self esteem of children have also been seen to 
 increase.  Our aim of raising school attendance has been tackled by raising 
 awareness of its importance of school attendance within the home.  Children and 
 young people have also been educated on drugs and behaviour through classes on 
 personal and social  development within the extra schemes provided by Home 
 Study Learning.  Whether  these children will go on to enrol in post secondary  
 education has yet to be established. 
 
 Building on the experience of many schools and on the Home Study Learning  
 project work with parents, the project makes an important contribution to the quality 
 of parents' involvement in their children's learning. It is regarded as one of the most 
 positive and worthwhile influences in improving children's educational attainments.  
 
 Research has also shown that the initiative has continued to have an impact after              
 the pupils had completed the programme by raising awareness within the homes, 
 thus creating an environment at home of  learning being passed down to the other 
 siblings.  This shows the value of one to one support and the difference it can make 
 with the parents involvement. 
 
 Although one to one support allows the individual to raise their attainment levels the 
 homework clubs and other extra curricular activities have added to the value of the 
 home tuition making all the difference.  We raising educational standards by   
 working on the child’s personal and social skills and helping them to make the 
 most of their abilities. 
  
 It is a testimony to the hard work and dedication of the staff and enthusiasm of the 
 pupils, which has made a very significant contribution to pupil’s attainment as well 
 as personal development. The value for pupils in socialising with other young people 
 and working with them is inestimable. Very good community relationships have  
 developed as a result. 

 

6 Conclusion 
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6.1   Learning Points 
 
 

¨    Participation in productive out of school activities, parents interest and  
 understanding of their children’s learning and the opportunities available to 
 children all impact on their academic achievement. 
 
¨  There is a clear and continuing demand for the provision of services by the 
 young people  whose needs are not met by mainstream education  
 
¨  Schools play a big part in the learning process and the project complements 
 the work of schools, but the support that families offer their children is the key 
 to children's ability to make the most of educational opportunities that we have 
 to offer. Getting involved in their children's education has also triggered a  
 desire for parents to take up learning themselves especially the mothers who 
 have realised the need to have basic English in order to help their children, 
 thus benefiting the whole family. 

 
¨  Research collated has shown evidence that pupils who have gone through the  

  programme have raised their attainment levels at school, with raised  
  motivation and  self esteem. 
 

¨  The engagement of parents has shown that some parents now feel confident 
 enough to sit with their children and help them with their homework. 

 
¨  All the pupils said they would recommend the experience to others.  They  

  appreciated the informal style of delivery and were motivated by the practical,  
  creative and leisure activities and valued the support provided by the project 
  staff. 
 

¨  A need has been identified of having to work more closely with the young girls 
 as they do not get the same opportunities as the boys, as they are often at 
 home doing the household chores and acting as carers for the younger sib-
lings  and do not participate in after school elementary. 

 
 
 

6.2   Recommendations 
 
  

¨  Importance of recruiting and retaining good quality staff who have the right mix 
 of skills required for meeting the demands of the very demanding client group 
 
¨  Project acknowledged that  the links already existing with local agencies could 
 be further developed and strengthened. This enables us to draw more on  
 sustainability of the resources in the local community 
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¨ Develop support for schools to work effectively with parents and local  
 community groups 
 
¨ Develop a programme of teacher mentors to support the pupils most at risk of 

underachievement 
 
¨ Need for better dialogue between tutors and the schools 
 
¨ Ensure pupils from ethnic minorities have access to  homework clubs and  
 extra curricular activities 
 
¨ Devise fun and different ways of learning academic work in order to keep   
 children engaged and interested 
 
¨ Employment of more methods of analysis such as socio-economic  
 assessments to allow for assessment on the impact of these factors on  
 learning.  This may well provide a more detailed and accurate assessment 
 
¨ Establish a joint partnership approach with other agencies to reduce  
 duplication and competition of services 
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 Comments from ChildreComments from Childre nn  
 
 
       

 So they can learn and no everything that they do in school 
 
  To learn more about what subject they need more help in 
 
  It is a good idea for children to take part in this project because so they can learn  more 
 
  It is a good idea because it help me with my maths work at school 
 
  Yes because this subject is very talented and educational for everyone especially 
 when you have got GCSEs, exams and SATS 
 
  It's good idea for young people to take part in this project because they need help 
 
  Because to learn more and get extra help 
 
  

  
 
  I have learned more about Maths and gone even clever at Maths 
 
  I have learnt many things that I didn't know how to do it such as decimals, percent
 ages and fractions 
 
  I have learnt about science 
 
  I have learnt how to do my sums in an easier way 
 
  I can learn more and I need help on my SATS 
 
 
 
 
 I liked the science games that we played 
 
  Has helped with school work 
 
  The best thing from this project was doing my homework and if I didn't  know how to do it I 
 would ask my talented teacher 
 
  The best part of the project was all of it and the thing I got help 
  
 The teacher has been helping me and telling me more about the homework 
 
  Play Math games 
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  The project could improve by that the teacher could come twice a week and spend 
 more time such as spending more hours so then the student could learn more 
 
  The teacher could give me more homework 
 
  I  think the home tutoring scheme can be improved by having a little bit more time 
 
  More science lessons 
 
 Longer time than 20 weeks and for younger children in the family 
 
  You should let the teacher stay for a longer time 
 
  They should give more homework and a lot more time than it is and more work 
 
  Could have been up to my exams 
 
  
 
 
   
 I found these sessions very useful. The sessions helped me with my school work. I think 
 these sessions will help me with my SATS. 
 
  Helped in learning 
 
  Made me improve my science 
 
  It made my maths better 
  
 I think the project has gave me more talent on maths and made me improved in maths 
 
 
 
 
  
 Everybody should hear about the Home tutoring 
 
 
 
 
 
  It's helped me.  Really good tutor 
 
  I think everything we did was very good 
 
  I think this project was absolutely SUPERCALAFRAGALISTICEXPEALLADOSIOUS and 
 it was ace and made me more brainier than before THANK YOU VERY MUCH! 
 
  My tutor has been very helpful 
 
  I thought it was good and useful 
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 Comments from ParentsComments from Parents   
 
 
       

 My daughter  is well in Maths, I did not have means to help and support her in  
 improving her Math 
 
  My child has found the participation process really good and no barriers 
 
  We were very happy with the tuition our child got from the teacher 
 
  The project has definitely delivered 
 
  Made us, as parents, realise we need to take more of an active role in our child's  education 
 

  
 
 
 Yes - above average in English 
 
 
 
 
 She has more interest in work and education 
 
  He has started taking more interest in school work 
 
  More understanding 
 
  Excellent all round 
 
 
 
 
  

 Maths and English - the way it was taught 
 
  A has started to write more creatively 
 
  Built confidence in subjects taught at home 
 
  H has more understanding of her school work. She is more confident about her school work 
 
  The most useful thing to me is that I have got to know what subjects my child's weak in and
  to know how many years the child education is behind 
 
  One to one tuition by the tutor - my child understands his work better and gives a  positive 
 performance towards his work. He is more confident 
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 R is taking more interest now 
 
  Better, clearer understanding of his work and improved writing 
 
  It has been very helpful and good 
 
  M's understanding in Maths and Science has improved 
 
  The useful thing is that when the tutor comes it helps him more to learn so at school he can 
 do better 
 
  Best way of teaching - English has improved - Homework is better 
 
  She has improved in her work 
 
 It has given my daughter better understanding which has made her more confident in what 
 she does 
 
  It was successful project for weak students to improve their interest in education and to 
 build up their confidence. In short it was quite useful project 
 
  It was a big success for my daughter 
 
  She has improved in her understanding of Maths she does at school 
 
  We think everything learnt in this project was useful 
 
  I did hope that this project would be over a longer period 
 
  Happy with whole project 
 
 
 
  
 
 The help we received has been very good. I feel both K and myself have learned a lot 
 
  Home Study Learning project has been really good. It is really good to know that  there is 
 help for children who need it to improve their education, Thank you to all the people who 
 have put all the effort into this project 
 
  I think that if this project continues, more children will benefit 
 
  It is a very good project to help children 
 
  It's a good project and has delivered what it promised. Really value the fact the school   
 obtained funding for it. Made Q more enthusiastic and helped us as parents to understand 
 that we need to put more time into his homework etc 
 Improvements - Other than more lessons – none 
 
  Hope it continues and helps and support other children 
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 Comments from Home TutorsComments from Home Tutors   
 
 
       

 The resources provided were good and right for the children. For mathematics class book 4 
 & 5 was a good selection. There was good support by co-ordinator at a time where required 
 
 

  
 
 
  Being handicapped with health problems, it was ideal to have assistance at home 
 
  Children feel relaxed and comfortable at home. They talk about their difficulties and barriers 
 to better learning at class-room environment 
 
 
 
 
  
 A became more interested, therefore spent more time reading, this helped to  
 Improve overall understanding 
 
 K spent more time working on projects and reading so improved his overall understanding 
 
  His motivation was a problem at his school. I have been successful in raising his motivation. 
 His mother has noticed a change 
 
 
 
 
 
  
 Families are getting more and more aware of the benefits of education of their children 
 
  They are more aware of school procedures and underachievement 
  
 They are realising that more and more effort must be done towards the improvement of  
 children's education 

 
  Some children and parents have realised the potential they have and found out strengths 
 and weaknesses of their children 
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 Comments from School TeachersComments from School Teachers   
 
 
   

  
   

 Timing was good - it helped with SATS 
 Pupils made to feel special 
 Parents appreciative of help 
 
  Timing of tuition was good with the Yr6 children as it will have an impact on the SATS  
 results  
 
 

  
 

  
 
 Over the past 2 years the request for information and the communication has got a lot better 
 
 Tutors need to contact teachers - look at the planning and tie up their tutorials to  
 coincide with that  
 
 
 
 
 
 
 Changing parental attitude in fostering a learning environment 
 Children receiving one hour of 1-1 tuition 
 Children having one to one tuition 
 
 
 
 
 
  
 Having tutors who are primary based. Secondary teachers aren't always fully equipped to 
 work with primary children 
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